
August 14,2021 
 

Dear SACC Families,  

As we approach the start of the Fall school year, the SACC Board of Directors and I wanted to make you aware of several 
upcoming changes to our rate schedule. Before we dive into the details, I want you to know that we’ve done our very best to 
keep the SACC program at an affordable scale, including making substantial adjustments to reduce the half day rate last year in 
acknowledgement of the difficult financial impact the pandemic has had on many families in our area.  
  
Aside from the pandemic, in 2019, the State of New Jersey laid plans to increase minimum wage from $11/hour to $15/hour by 
2024. That law went into effect this year, 2021, and has caused us to do a profitability analysis to ensure we can cover payroll 
for our staff and other expenses to run the program including licensing, insurance, rent and supplies while taking on this 
minimum wage increase.  
  
Working with a third-party researcher, we performed a profitability and competitive analysis to determine how much our rates 
needed to be adjusted to be in compliance with the NJ minimum wage requirements and to also compare those increased rates 
to similar before and after school providers. Through that analysis, we learned that to maintain the program we have today and 
adjust our payroll to comply with the NJ minimum wage increase ($1/hour per year through 2024, reaching a maximum of 
$15/hour), our payroll needs to increase by 7% each year. The rate schedule would increase minimally on a yearly basis 
understanding that families need to ease into these adjustments. Although, due to the pandemic, we made the decision not to 
increase rates yearly like we originally planned, again because we wanted to give families a break last year and instead leaned 
on our reserve cash to ensure the program could continue in 2020. At this point in time, with the pandemic subsiding, we need 
to get back to a break-even scenario and meet the requirements of the State of NJ, which means the rates for the 2021-2022 
SACC program will be as follows: 
  

  Previous Rate (pre-COVID) New 2021-2022 SACC Rate 
AM $5 $6 
PM $11 $13 
Half day $26 $30 
Full day $34 $35 

  
  
Through our third-party analysis, we know these rates are either on par with or lower than other providers in our area. In the 
future, with the change to NJ minimum wage by $1/hour each year, you will see rates continue to increase minimally through 
2024. Again, this year’s rates are a bigger increase than you’ll see in the future because of COVID-19 in 2020. 
  
At the same time, we know raising rates is not ideal and we’re evaluating other ideas to subsidize future costs through activities 
like car washes, community fund raising, etc. We welcome your ideas and feedback. Please feel free to contact anyone on the 
board so we can continue to advance this very important program within our school community.  
  
Please enjoy the rest of your summer and we look forward to seeing you at SACC this Fall. 
  
All the best,  
The SACC Board of Directors 
  
David Weaver, President 
Eryn Mera, Vice President 
Rich Warner, Treasurer 
Kristina Vasquez, Secretary 
Meg Miller 
Ian Fisher 
Tara Mazer 
Holly Wygand, SACC Director 
 


